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Concurrent utilization management – following the pts in the ICUs
Retrospective: Data – Which physician prescribes expensive meds, orders specialist auths…they will be kicked out of the insurance company. 

Perspective: prior auth to see a specialist. (gate keeper) 



15 min presentation 
10 min discussion 

Demand management: Outside utilization clinics are now open until 8pm instead to 5pm before…saving money because patients no longer need to go to the emergency room. To prevent future utilization of expensive drugs, hospitals, services. 

Precertification: getting a prior auth by the insurance before sending 

Concurrent: Pt is already at the hospital and the insurance keeps track of the pt. if the pts exceeds the approved number of days to stay of the hospital…they initiate a last cover day and send the pt to a lower level of care if appropriate. 

Retrospective: Something that has already happened, and the insurance revisits the data to have better plans for the future.  insurance companies are able to easily identify the physicians that always prescribe brand name drugs and order specialist auths through the electronic data. In the 1990s they were able to get rid of the doctors from their medical groups/IPAs. They send “warning letters” first. 

General concept
Data from the article and explain using actual data 

15 min power point 
10 min discussion 

Use actual data from the paper 
2 page summary 


